
Introduction to  
fee benchmarking and negotiation
bfinance provides actionable insights on the fees that investors pay to external managers. Real savings are delivered through 
detailed, customised assessments, across all asset classes and geographies, designed to support client specific goals.

Delivering savings for investors
Asset owners need detailed insights on fees to support a 
range of objectives including identifying savings, 
renegotiating prices with providers, validating overall 
expenses and even strategic reorientation. 

Since 2012, bfinance has been delivering outcome-oriented 
fee benchmarking to clients, leveraging the firm’s extensive 
proprietary data gathered through manager search and 
selection consultancy. These reviews offer the opportunity to 
generate significant fee savings, improving net outcomes for 
pension funds, insurers  and other investors globally.


Broad coverage of asset classes, 
strategies, and regions





Assessments customised to suit 
investor circumstance and strategy


Development and execution of 
renogotation strategies

Clear, consistent and robust fee 
benchmarking framework

What’s different about bfinance fee reviews?
Experience in customisation ensures that managers’ fees are compared 
against relevant peer groups, rather than generic sector lists, based on 
the investor-specific criteria and objectives.

Proprietary Investment Management Platform (“IMP”) 40,000+ fee data 
points, 3000+ managers, 240+ sub asset classes gives you the data 
advantage. We use fees obtained from managers under competitive 
bidding conditions for live mandates for comparison, not generic  
survey data.

Senior investment specialists bring sector-specific insight and extensive 
experience within fund manager selection and fee negotiation.
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Fee tiering and market analysis 

Negotiation

Tried and tested process of 

manager engagement and project 

management 

Proven track record of securing 

improved fees

Savings

Current fee tiering:

˃ 0.40% on the first $300m, 
0.35% on the next $200m, 
0.30% over $500m.

Agreed fee tiering:

˃ 0.33% on the first $200m, 
0.30% on the next $200m, 
0.25% on the next $200m, 
0.20% on the next $200m, 
0.18% on the next $200m 
and 0.16% over $1,000m.



Fee review, Dutch pension scheme How we achieved these results

Achieved a 17% reduction in fees across €9bn AUM
90% of mandates provided savings (of 10 analysed)
Savings achieved on active and passive mandates

Data advantage - Quotes for real-life mandates are often 
lower than the figures obtained from surveys or consultant 
databases. 40,000+ fee data points from 3000+ 
managers in our proprietary system provided excellent 
coverage of strategies. 

Deep industry knowledge - Senior specialists in each 
asset class provide experience regarding the asset 
managers, their strategies and current market dynamics 
which may affect pricing or negotiations.

Negotiation expertise - The Portfolio Solutions team 
has conducted 70+ renegotiation engagements with 
asset managers on behalf of clients within the last 
two years, achieving savings of 10-18%. Use of an 
independent party provides competitive tension to 
improve outcomes.
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A disclipined process for securing competitive fees

Phase 0:
 

Pre-engagement:

Data gathering

Phase 1:
  

Detailed insight /  
Develop negotiation strategies

Phase 2: 

Negotiations development and 
execution with managers

Capture savings

Conduct fee discussions with 
managers
Project manage improved offers 
and new mandate sign-off
Secure improved fees

Case study

Understand the opportunity

Establish peer groups
Prioritise mandates for fee savings
Conduct deep quantitative/
qualitative analysis
Construct negotiation approach

Establish foundation

Ensure data quality
Quantify potential fee savings
Define project objectives
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For clients with total assets in excess of: Advised on investments exceeding:

Engagements: Clients: Countries: Offi ces:

1400+ 490+ 43 10

About bfi nance
Award-winning investment consultancy 
fi rm with a global reach

Established in 1999, bfi nance has worked for 
more than 490 institutional clients across 43 
countries, operating out of 10 international 
offi ces. The fi rm has been recognised with 
numerous industry awards for innovation and 
investment consultancy.
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DISCLAIMER

No representations, express or implied, are made as to the accuracy or completeness of such statements, estimates or projections or 

with respect to any other materials herein and bfinance disclaims any liability with respect thereto.

 

PROPRIETARY AND CONFIDENTIAL 

This document contains confidential and proprietary information of bfinance and is intended for the exclusive use of the parties to 

whom it was provided by bfinance. Its content may not be modified, sold, or otherwise provided, in whole or in part, to any other 

person or entity without bfinance’s prior written permission. 

OPINIONS NOT GUARANTEES 

Findings, scores/ratings, and/or opinions expressed herein are the intellectual property of bfinance and are subject to change without 

notice. They are not intended to convey any guarantees as to the future performance of the investment products, asset classes, or 

capital markets discussed. Past performance does not guarantee future results. The value of investments can go down as well as up. 

NOT INVESTMENT ADVICE OR RECOMMENDATIONS

This document does not contain investment advice or recommendations relating to any client’s particular circumstances. No investment 

decision should be made based on the information contained herein without also considering the appropriateness of the investment for 

your own circumstances, existing portfolio construction and risk appetite. 

INFORMATION OBTAINED FROM THIRD PARTIES 

Information contained herein may include material obtained from a range of third-party sources. While the information is believed to 

be reliable, bfinance has not sought to verify it independently. As such, bfinance makes no representations or warranties as to the 

accuracy of the information presented and takes no responsibility or liability (including for indirect, consequential, or incidental damages) 

for any error, omission, or inaccuracy in the data supplied by any third party. This information is obtained from sources that bfinance 

considers to be reliable; however, no representation is made as to, and no responsibility or liability is accepted for, the accuracy or 

completeness of the information. Information contained herein is subject to change at any time without notice. It is not possible to 

invest directly in a financial index. bfinance does not sponsor, endorse, sell, promote or manage any investment products.

THE FOLLOWING IS RELEVANT TO UK INVESTORS

bfinance Ltd is authorised and regulated by the Financial Conduct Authority. This document is purely for information purposes and does 

not constitute investment advice or a recommendation of any instrument, strategy or provider. It is intended for professional clients in 

approved jurisdictions only. All commentary is intended for institutional investors classified as Professional Clients as per FCA handbook 

rules COBS 3.5.1R and Per Se Professional clients COBS 3.5.2R.

GENERAL DISCLOSURE FOR US INVESTORS

Additional information, including management fees and expenses, is provided on our Form ADV Part 2, available upon request or at 

the SEC’s Investment Advisor Public Disclosure site, here: https://adviserinfo.sec.gov/firm/summary/159903.  As with any investment 

strategy, or any investment manager, there is potential for profit as well as the possibility of loss.  We do not guarantee any minimum 

level of investment performance or the success of any portfolio or investment strategy. All investments involve risk (the amount of which 

may vary significantly) and investment recommendations will not always be profitable.  Past performance is not a guarantee of future 

results.

IMPORTANT NOTICES



This commentary is for institutional investors classified as Professional Clients as per FCA handbook rules COBS 3.5R. It does not constitute investment research, a financial 
promotion or a recommendation of any instrument, strategy or provider. The accuracy of information obtained from third parties has not been independently verified. 
Opinions not guarantees: the findings and opinions expressed herein are the intellectual property of bfinance and are subject to change; they are not intended to convey any 
guarantees as to the future performance of the investment products, asset classes, or capital markets discussed. The value of investments can go down as well as up.
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Office locations 

Amsterdam
Symphony building-26th Floor
Gustav Mahlerplein 109-115
1082 MS Amsterdam
The Netherlands

T +31(0)20 794 61 00
www.bfinance.com

London
36 Queen Street
London
EC4R 1BN
England 

T +44 20 7747 8600
www.bfinance.co.uk

Paris
49, avenue d’léna
75116 Paris
France 

T +33 1 45 02 64 00
www.bfinance.fr

Toronto
88 Queens Quay West
Suite 2500, Toronto
Ontario M5J 0B8Canada

T +1 (416) 560-7275
www.bfinance.ca

Chicago
220 N. Green Street
Chicago IL 60607
USA

T +1 (312) 829-4353
www.bfinance.com 

Montréal
1250 René Lévesque Blvd. W
Suite 2200, Montréal QC
Canada H3B 4W8 

T +1 450 902-4965 
www.bfinance.ca

Rome
Piazzale delle Belle Arti 2
00196 Roma
Italy

T +39 06 6940 2500
www.bfinance.com

Hong Kong
Level 20, Infinitus Plaza, 199 Des 
Voeux Road Central, Sheung 
Wan. Hong Kong

T +852 3953 7874
www.bfinance.com

Munich
Theresienstraße 1
80333 München
Deutschland 

T +49 89 55 29 59 00
www.bfinance.de

Sydney 
Level 8, 99 Elizabeth Street
Sydney, NSW 2000
Australia 

T +61 (0)2 8052 3930 
www.bfinance.com


